
www.alignity.io

Consulting

5 Must Do’s for 
StartUps to Attract 
Talent

Your Authentic Partner for
Web, Mobile Apps

Digital Marketing, 
Socialmedia & Stafing 
Solutions



Table of Contents
 

1. Create a Professional Looking Website ..............................................................................................................3 

2. Speak Loud & Clear! ...........................................................................................................................................4 

3. Use Professional Help to Source the “Cream of the Crop” ................................................................................5 

4. Impress the Interviewees ...................................................................................................................................6 

5. Mitigate the Risks of a Bad Hire .........................................................................................................................7 

Consulting

www.alignity.io



Ground Rules 

 

1. Create a Professional Looking Website  
 

 

 

 

 

 

 

 

Your website will be your window to the world. If what you present looks haphazard, shoddy or 
hastily put together, you’ll instantly lose credibility.  

a. Copy is Paramount: Hire a talented copywriter

b. Image is Important! Have a professional 

 to enhance your content to be interesting, 
informative and compelling. If your message sounds rambling, or you have multiple 
mistakes in grammar, syntax and spelling, don’t expect anyone to take you seriously.  

graphic designer/web developer

c. Be Gen Y Friendly: Your social media presence should be targeted to 

 create a website 
which represents the image you are trying to convey. It can be introducing your company 
as unique, cool and cutting edge, or mainstream, no-nonsense and establishment. Be 
yourself, and let that shine through.  

attract Generation Y

d. Do SEO! Search Engine Optimization is a must if you want prospects to �nd your career 
pages through 

 
(those born in 1982 and later). This is the demographic that grew up with computers, or 
were introduced to them at an early age. They are also the most internet savvy.  

Organic Searches

  

. Not only will it help rank your site higher than your 
competitors, but it will save you money that would have had to be diverted to PPC ( Pay 
per Click) ads. 
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2.  Speak Loud & Clear!  
 

 

  

 

 

 

 

Don’t be shy about letting the world know who & what you are.  

a. Identify, list and explain what you are doing, why you are doing it, and how that’s 
changing people, the community or the world. 

b. Identify and present at least 5 reasons

c. Examples: Employment Perks, Advancement Opportunities or Other Incentives 

 why people should work for you. 

i. Lunch & Learn – Make on site training enjoyable by including a free lunch with the 
tasks at hand.  

ii. Free Massages or a Meditation – Reducing stress is not only good for your 
employees, it’s good for your bottom line. Happy team members are productive 
tem members! 

iii. Happy Hours – Bring work breaks back into the o�ce with impromptu events, 
such as a jazz band, magic shows, pizza breaks… or whatever else your work 
culture �nds cool. 

iv. Work from Home Flexibility – If it’s not absolutely essential your employees be on -
site every working hour, let them schedule a time slot where they can tele -
commute. With today’s tech nology, it’s easier than ever to stay in touch.  

v. Training programs – These can be speci�c work related programs, or something 
that will help advance your team members’ personal life, such as learning a 
foreign language, learning sign-language, or even how to ride a unicycle!  
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Attract Top Talent to Interview  

 

3. Use Professional Help to Source the “Cream of the Crop”  
 

 

 

 

 

 

 

 

 

a. 80% of the results are generated by 20% of the e�ort. Ensure the key 20% of people are 
right for the position you place them in by having professionals pre-evaluate the 
applicants. 

b. Write detailed job descriptions! This will not only save you time, but will ensure the 
prospects you want will be the prospects you are going to get.    
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4. Impress the Interviewees  
 

 

 

 

 

 

 

 

Interview Time: When you’re looking for top talent always remember – interviewing is a two way 
street. You’re not only evaluating the prospect, they are also evaluating you & your company!  

a. Dress Up the O�ce – Does your workplace look like a boiler room setup? If so, you’ll 
attract boiler-room talent. Your o�ce is a re�ection of you – so put your best foot 
forward.  

b. Make the interview process challenging yet interesting. 

i. Ask analytical / thought provoking questions. Do your homework and read up on 
e�ective interviewing techniques. You’re looking for a good match not only to �t 
the job quali�cations, but for your corporate culture as well.  

ii. Be On Time! If you set the in terview up for 11 AM, make sure it starts at 11 AM. 
You expect your prospects to be punctual, extend the same courtesy to them. 

iii. Make them feel that more than a few people are competing for this role. 
Competition is good – it gives people an incentive to do their best.  

iv. Always Follow Up! Yes, if you interview 3 top prospects, only one will get the nod. 
That doesn’t mean you shouldn’t personally call the others and let them know 
another was chosen. (And please don’t go the easy route and send an impersonal 
email – you’ll just make yourself and your company look like cowards.)  
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5 Must Do’s for StartUps to Attract Talent

For more information, please contact Gopi.Kokkonda@alignity.io  / 732 232 3094

thankyou

5. Mitigate the Risks of a Bad Hire  
 

 

 

 

 

 

 

 

 

 

a. Make the �rst 60 – 90 days probationary. Even the best of us can make a mistake. If the 
new hire just isn’t working out, or they have personality �aws that weren’t apparent 
during the interview process, cut your losses. If they aren’t productive or can’t get along 
with the other team members after 90 days, they probably won’t after 180 or 360 days 
either.  
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